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The Brock Strategic Plan (2018-2025) includes a strategic priority to “Build research capacity 
across the university.” This priority states in part that Brock’s “...research focus is central to our 
identity ...Brock will invest in building a world-leading research institution ...[with] strong 
graduate and post-graduate programs ...to enhance research impact.” So how are we doing with 
this priority? What is our impact when measured against other like-sized universities? Why 
should we care? 


A healthier and productive Brock research community benefits not only faculty as researchers, 
but graduate students, doctoral programs, undergraduate, interdisciplinary studies, and the 
wider Niagara Community. Research intensive institutions attract inspired students and faculty, 
support successful research teams, afford the most current equipment, and facilities. We tell 
great stories of successful research at Brock, but too many faculty, graduate students and 
research teams struggle to obtain the funding to compete with other institutions on an equal 
basis. 


By any measure Brock remains at, or near the bottom of international, national and provincial 
ranked lists of universities based on reputation, grants received, total research dollars, and 
institutional research funding. For many, there seems to be an incongruence between Brock’s 
strategic plan to build research capacity and lived experiences. This observation elicits an 
equally troubling set of questions: Why is this so? What are the missing ingredients? How can 
this longstanding dissonance be rectified? 


Research Outcome 

Using SciVal/Scopus (Elsevier) database icant 
metrics Brock researchers are depicted 
as fairly prolific scholars publishing well 
over 850 research papers each year and 
growing (Figure 1). The InCites/Web of 
Science (Clarivate Analytics) database 
identifies that a significant number of 
these research papers are published in 
high impact Journals (Figure 2). 

In addition, Web of Science metrics 
provides data on Brock research areas 
that are most productive (Figure 3). 
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Figure 1: SciVal scholarly output of Brock University 
researchers (© 2022 Elsevier B. V.). 
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Figure 2: Papers published per JIF (quartile per year), reflecting how many documents have 
authors published in highly cited journals (Web of Science, © 2020 Clarivate Analytics). 
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Figure 3: Research areas Brock authors publish most as per the Web of Science 
(© 2020 Clarivate Analytics). 
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Infosource and Common University Memorial 
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researchers are calculated to have a Brunswick 
productivity of 1.6 papers per faculty UOAM [*10] 
member. This metric ranks Brock 
15th of 18 for Ontario full-service Ryerson [12] 
universities and compares with other 
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Waterloo 3.90, Guelph 3.44, Carleton 
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includes Lakehead 2.74, Ontario Tech 
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Laurentian 1.01. research institutions (© 2022 St. Joseph Communications). 


Research Infosource 2021 data ranks Brock 47" for Canadian university research intensity per 
faculty, 45" for publication impact, and 38" for total sponsored research income. Maclean’s 
2022 institutional rankings Brock 15" or last for Canadian comprehensive research-intensive 
university for total research dollars (Figure 4). Might Brock’s productivity be correlated with 
institution research funding? 


It doesn’t take much effort to observe that Brock’s scholarly output may be directly or indirectly 
related to several factors including gaps in attracting and gaining sufficient funding for research. 


University Rankings 
Internationally recognized university institutional ranking systems vary widely based on any 


number of divergent data-gathering and ranking methodologies. These measures consistently 
include research output and inputs. Measures for scholarly output are fairly standard, but the 


inclusion of research funding measures 
in ranking aggregate scores are too 
often unknown, sporadic, misleading, or 
not even taken into consideration. 
Comparing Brock’s place in international 
ranking systems is problematic. There 
are just too many varying inputs and 
outputs including funding support, 
institutional size, number of 
researchers... that makes it difficult to 
takes these rankings seriously. Brock 
doesn’t appear in most of these 
prestigious ranking systems noting that 
Brock places 1223rd on the 2021-22 Photo by Mapbox on Unsplash 

on the 2021-22 Center for World 

University Rankings, 1166th on the 2021 CWTS Leiden Ranking, 724th on the 2021 Scimago 
Institutions Rankings, and 1306th on the U.S. News Best Global Universities. These rankings 
aren't really useful to most of us. 





Canadian and Ontario university institutional ranking systems including Maclean’s, Canadian 
University Survey Consortium (CUSC), CUDO, and Research Infosource “...are easily accessible 
and provide a simple way to compare higher education institutions” (Elsevier 2021). These 
rankings like their international equivalents use different data inputs, outputs, and ranking 
measures. Many university administrators, pundits and educators continue to point out that 
university rankings are flawed, lack objectivity, incorporate bias, errors, and fabricated statistics. 
Nevertheless, Canadian rankings are widely consulted by students, parents and unabashedly 
used by institutions (like Brock) that rank high in any number of categories. Just check out the 
University of Waterloo’s list of rankings and reputation @ https://uwaterloo.ca/future- 
students/university-of-waterloo-ranking. 


Research Infosource 2021 total score rankings has Brock 48" or three places from the bottom of 
the list of Top 50 Canadian research institutions. Maclean’s has Brock 13" of 15 Canadian 
comprehensive research institutions. International, national and provincial rankings are 
challenging, but it is safe to say that Brock’s relatively weak scholarly output and poor track 
record attracting research funds are two important variable that continue to place us at the 
bottom of these lists and as such harms our reputation. 


Why should we care? 


Brock’s strategic plans and research priorities are at risk if Brock finds itself unable to attract 
funding. This is especially poignant when comparing Brock’s performance with other like-sized 
institutions. Brock’s reputation as a ‘comprehensive’ university continues to be irreversible 
damaged when faculty can’t find time to do research, are constantly looking for funds, seeking 
out competent graduate students, and dealing with less-than-adequate facilities. 


Gaining appropriate assistance in applying for and 
winning external private, government and tri-agency 
funding drives faulty productivity. This institutional 
support further energizes recruitment, creativity, 
partnerships, and synergies both within and beyond 
the classroom. 


Vivek Goel, President and Vice-Chancellor of the 
University of Waterloo (2022) commented in an 
opinion piece titled Canada is Falling Behind Globally 
on Public Funding for Universities: That's a Problem 
on the demise of funding as institutions are found to 
be “Lurching from one plan or idea to another every 
two to four years serves neither the interests of 
Canada’s world-class post-secondary sector nor the Photo by Brett Jordan on Unsplash 
students who will go on to shape our nation’s future. 

As other countries make moves to capitalize on their universities’ ability to create knowledge 
and talent, we cannot afford to wait until another conference, another election, or even 
another day, to figure this out.” Brock like other similar-sized Ontario universities continues to 
be under attack by the current provincial government. Access to tri-agency funds has never 
been harder to acquire. Despite the claims of Brock Strategic Priorities, Brock faculty’s success in 
gaining research funding is either evading us or beyond our reach. 





Brock researchers are productive and conduct world-class research. Brock’s poor track record 
gaining sustainable research funds hampers this reputation. Imagine what Brock faculty, 
graduate students, postdocs and professional librarians could do with the proper support? 


The success of Brock research enterprises is fundamental to improving our reputation. 
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The Faculty Research Council is a group of committed Brock University faculty 
and librarians that promote the value and importance of research. 


